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Willas-Array achieves FY2005 net profit of 

HK$30.4m amidst very challenging environment 

• Revenue rises 16% to record high of HK$2.0 billion 

• Net profit down 13% due to competitive pricing strategy 

• Stays focused on China for growth 

Financial Highlights in 
HK$’m 

12 months ended 
31 Mar 2005 

12 months ended 
31 Mar 2004 

Change 
(%) 

Revenue  2,043.9 1,764.7 + 16 
Gross Profit 190.4 177.6 + 7 
Net Profit  30.4 35.1 - 13 
Dividend per share (in 
Singapore cents)  

1.2 1.2 - 

 
SINGAPORE – 25 May 2005 – In the face of challenging market conditions in the PRC’s 
electronics market, Willas-Array Electronics (Holdings) Limited (“Willas-Array”), 
one of the largest Hong Kong-based distributors of electronics components in the Asia 
Pacific region, today delivered a sound set of financial results for the financial year ended 
31 March 2005.   
 
Group revenue for FY05 rose 16% to surpass the HK$2.0 billion mark, representing a 
record level for the Group.  This is compared against HK$1.8 billion achieved for the full 
year ended 31 March 2004.   
 
Despite the increase in revenue, net profit declined by 13% to HK$30.4 million, from 
HK$35.1 million previously.  The higher revenue was offset by the competitive pricing 
strategy adopted in the year under review, amidst the general market downturn and intense 
competition in the PRC’s electronics market. 
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Based on the existing share capital of 308,550,000 ordinary shares, the latest set of results 

translates to an EPS of 9.88 HK cents.  Net asset value per share as of 31 March 2005 

increased to 103.13 HK cents, from 98.79 HK cents.  

 
Commenting on the Company’s results, Mr Lawrence Leung, Chairman of Willas-Array 
said, “We experienced a good first half for FY05 brought on by the widespread upturn in 
the electronics industry worldwide.  The upturn, however, was short-lived, and we entered 
the second half of FY05 with an imbalance in the supply and demand of electronic 
components. To reduce our inventory to an optimal level, and to increase the scale of our 
business, we strategically adopted a competitive pricing which resulted in a marginal 
decrease in gross margins to 9.3% from 10.1% previously.”  
 
For Willas-Array, the situation was exacerbated by the gradual economic slowdown in 
China influenced by the macroeconomic measures implemented by the Chinese 
government to moderate the overheated economic growth.  China represents a key market 
for Willas-Array, accounting for 33.7% of Group revenue for the full year ended 31 March 
2005. 
 
“The difficult market environment has impacted our financial results,” said Mr Leung.  
“Following a strong first half, Willas-Array achieved a satisfactory second half.  All in all, 
our strong financial discipline and seasoned management team allowed the Group to 
deliver a commendable set of full year financial performance.  In a challenging operating 
environment, Willas-Array has fared better than many in our industry.  Our focus is on 
ensuring that we come out of this slowdown strong and well positioned to resume 
growth.” 
 
Dividends 
In view of the continued profitability of the Group and to reward loyal shareholders, 
Directors have recommended a first and final dividend of 1.2 Sing cents (5.651 HK cents) 
per ordinary share which, if approved, will be paid to shareholders on 23 August 2005.   
 
Focused on China for Growth 
Despite the slowdown of the Chinese economy, China remains the market with the 
greatest growth potential for Willas-Array.  While the hectic growth of China’s galloping 
economy has taken its toll in the form of overheating, China continues to grow in 
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importance as a key global manufacturing hub, presenting Willas-Array with enormous 
opportunities. 
 
“We remain firmly committed to China, and we continue to make good headway with 
efforts to strengthen our China market.  For FY05, the Group’s China segment provided a 
big push to revenue growth by recording an impressive sales increase of 28.6% to 
HK$689.5 million from HK$536.0 million previously.  Our growth impetus has mainly 
been aided by our expansion strategy in China, which saw our Group actively broadening 
our customer base and expanding territorial coverage and product segments,” commented 
Mr Leung. 
 
To further augment Willas-Array’s position and achieve greater market penetration in 
China, the Group has established a wholly-owned subsidiary in Taipei, Taiwan, in 
February 2005. Through this subsidiary, Willas-Array hopes to tap on the growing number 
of large electronic manufacturers in Taiwan doing business in China.  
 

As the Group continues to look for new measures to improve cost savings, its focus in 

FY2006 will be to implement the 3-year Growth Plan which kick-started in early 2004.  

The 3-year Growth Plan, is designed to enable the Group to achieve growth and 

profitability.  The plan encompasses three core areas – market expansion, industry breadth 

and depth, and human resource management.  

 
Commenting on the growth plan, Mr Leung said, “For market expansion, our focus 
continues to be China as we see tremendous growth opportunities there.  Through 
leveraging on the strengths of our Application and Development team, we hope to achieve 
greater revenue contributions from existing industry segments while targeting other high 
growth market segments.  Also, we will continue to proactively engage our staff in 
accepting greater challenges and to take ownership of the company’s performance through 
ongoing skills upgrading and training programmes.” 
 
Summarising the outlook going forward, Mr Leung said, “Although the Group’s operating 
environment remains challenging and competitive, we are cautiously optimistic that with a 
clear growth plan, Willas-Array is well-positioned to face the challenges ahead.” 
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About Willas-Array Electronics (Holdings) Limited 
Established in the early 1980s and listed on the Main Board of the Singapore Exchange in 
2001, Hong Kong-based Willas-Array is principally engaged in the distribution of active 
and passive components for use in the audio/video, telecommunications, industrial, 
consumer and computer segments. Backed by long-standing relationships with over 20 
reputable Principals, Willas-Array carries a wide product mix, distributing and marketing 
in excess of 10,000 product items which cater to over 2,000 active customers.  Its main 
markets are in Hong Kong and China. 
 
In China, Willas-Array has established a network of offices strategically located in Beijing, 
Qingdao, Shanghai, Chengdu, Xiamen, Guangzhou and Shenzhen as well as an 
Application and Development Division in Guangzhou.  It has subsidiaries in the Free 
Trade Zones in Shanghai and Shenzhen, both of which serve as logistics centres for the 
Group in North and South China. In South Korea, Willas-Array has two subsidiaries, 
which commenced operations in May 2002 and March 2003.   
 
More recently in February 2005, Willas-Array established a wholly-owned subsidiary in 
Taipei, Taiwan. Through this subsidiary, Willas-Array hopes to tap on the growing 
number of large electronic manufacturers in Taiwan doing business in China.  
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