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Willas-Array achieves 1H06 net profit of HK$5.7m 

amidst challenging environment 

• Revenue rises 1% to hit HK$1.1 billion 

• Gross profit margin increases as the Group experiences increased demand for 

electronic components from export markets to Europe and US 

Financial Highlights in 
HK$’m 

6 months ended 
30 Sep 2005 

6 months ended 
30 Sep 2004 

Change 
(%) 

Revenue  1,079.0 1,069.6 + 1 
Gross Profit    104.7    102.7 + 2 
Gross Profit Margin 9.71%  9.61%  + 1 
Net Profit        5.7      17.0 - 66 

 
SINGAPORE – 14 November 2005 – Despite the challenging conditions in the PRC’s 
electronics market, Willas-Array Electronics (Holdings) Limited (“Willas-Array”), 
one of the largest Hong Kong-based distributors of electronics components in the Asia 
Pacific region, today reported a net profit of HK$5.7 million for the first six months ended 
30 September 2005.   
 
The earnings was achieved on the back of a 1% increase in revenue to HK$1.1 billion.  
 
Based on the latest results, gross profit margin increased slightly to 9.71% for 1H 2006, 
from 9.61% in the year-ago period. In the last two months of 1H 2006, the Group 
experienced an increased demand for its electronic components from the export markets to 
Europe and US. This has mitigated the margin squeeze created by the Group’s deliberate 
pricing strategy and lifted the overall gross margins for the period under review. 
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Commenting on the 1H 2006 results, Mr Lawrence Leung, Chairman of Willas-Array said, 
“The gradual economic slowdown in the PRC as a result of the macroeconomic measures 
to moderate the overheated economic growth, along with the intense competition in the 
PRC’s electronics market, have posed challenges to the Group. Despite this, we are glad 
that our nimbleness in responding to the changes posed by the difficult market 
environment has allowed us to grow our sales to HK$1.1 billion.” 
 
For the period under review, the increase in distribution costs to HK$13.9 million, from 
HK$11.1 million previously, was mainly due to the increase in sales and marketing 
activities in a tough and difficult market environment, especially in China.   
 
In line with the Group’s business strategy to grow the PRC market, the increase in staff 
strength, expansion of warehouse space and the Shanghai office, as well as the start-up 
expenses in Taiwan to tap on the growing number of large electronic manufacturers in 
Taiwan doing business in China, contributed to a higher administrative expenses which 
increased to HK$73.4 million in 1H 2006, from HK$67.5 million previously.  
 
The Group’s financial performance for period under review was also reduced by HK$6 
million due to charges made in accordance with the introduction of new accounting 
standards as required by the Singapore Financial Reporting Standards. These charges 
included HK$1.2 million for the share-based payment expenses and HK$4.8 million for 
the loss on fair value changes of derivative financial instruments 
 
After providing for the increase in expenses and the new accounting charges, profit 
attributable to shareholders declined by 66% to HK$5.7 million for the 1H 2006, from 
HK$17.0 million for the same period the prior year. 
 
“We are aware that our initiatives to further penetrate the PRC market may increase 
operating expenses in the short term, but we maintain that the Group will benefit in the 
long run from its strategy of investing in proper staffing and market expansion that will 
promote sustainable growth,” said Mr Leung. 
 
Based on the existing share capital of 308,550,000 ordinary shares, earnings per share for 

the period under review was 1.87 HK cents, while net asset value per share as of 30 

September 2005 was 101.02 HK cents.   
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Market Outlook 
On the Group’s outlook, Mr Leung said the expected increase in material costs due to 
rising interest rates, as well as higher and volatile oil prices are concerns for the Group. 
Nevertheless, barring any major market volatility driving higher prices, the Group remains 
confident of its FY2006 business prospects. 
 
The PRC, which accounts for 34% of Group revenue in 1H 2006, will continue to be a key 
market with the greatest growth potential for Willas-Array. Notwithstanding the stiff 
competition and the gradual economic slowdown in the PRC, Mr Leung is confident of the 
Group’s ability to respond quickly to the changing market conditions and needs of its 
customers to come out of the PRC’s slowdown well positioned to resume growth. 
 
“We have a clear market focus and growth plan, as well as seasoned management team to 
lead the Group to meet the challenges ahead. We will continue at what we do best – 
leveraging on our strengths, capability and experience in the electronics components 
industry to grow our business. Barring any unforeseeable circumstances, we are cautiously 
optimistic about our long term overall growth,” added Mr Leung. 
 
About Willas-Array Electronics (Holdings) Limited 
Established in the early 1980s and listed on the Main Board of the Singapore Exchange in 
2001, Hong Kong-based Willas-Array is principally engaged in the distribution of active 
and passive components for use in the audio/video, telecommunications, industrial, 
consumer and computer segments. Backed by long-standing relationships with over 20 
reputable Principals, Willas-Array carries a wide product mix, distributing and marketing 
in excess of 10,000 product items which cater to over 2,000 active customers.  Its main 
markets are in Hong Kong and China. 
 
In China, Willas-Array has established a network of offices strategically located in Beijing, 
Qingdao, Shanghai, Chengdu, Xiamen, Guangzhou and Shenzhen as well as an 
Application and Development Division in Guangzhou.  It has subsidiaries in the Free 
Trade Zones in Shanghai and Shenzhen, both of which serve as logistics centres for the 
Group in North and South China. In South Korea, Willas-Array has two subsidiaries, 
which commenced operations in May 2002 and March 2003.   
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In February 2005, Willas-Array established a wholly-owned subsidiary in Taipei, Taiwan. 
Through this subsidiary, Willas-Array hopes to tap on the growing number of large 
electronic manufacturers in Taiwan doing business in China.  
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